Exhibit A— Combined Proposal Evaluation Scoring
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Proposal Evaluation

Tires and Related Services

CAN-2021-010

Michelin Kal Tire  Fountain Tire Goodyear Tirecraft Yokohama

Available Points
Labelled Electronic Submission Pass/Fail Pass Pass Pass Pass Pass Pass
Proposal Format and Content Pass/Fail Pass Pass Pass Pass Pass Pass
Authorized Signature Pass/Fail Pass Pass Pass Pass Pass Pass
Proof of Insurance - 5M Pass/Fail Pass Pass Pass Pass Pass Pass
Workers Compensation Clearance Certificate Pass/Fail Pass Pass Pass Pass Pass Pass
Documents of Authority Pass/Fail Pass Pass Pass Pass Pass Pass
Part A - Corporate Overview (100)
Corporate Overview 60 57.7 56 56.3 58.7 51.3 53
Legal Actions 20 20 20 20 16.7 20 20
Financial Strength 20 20 20 20 20 20 20
Part B - Experience & Qualifications (150)
Proponent Experience 80 78.7 77.7 75 78.7 70.7 53
Personnel 50 46.3 48.3 48.3 48.3 40.7 41.7
Workplace Safety 20 19.3 20 20 20 13.7 6.7
Part C - Goods/Services Description (600)
Functional Requirement - Range of Products 100 100 98.3 95 98.3 93.3 86.7
Functional Requirement - Pricing & Discounts 300 291.7 283.3 281.7 286.7 245 261.7
Functional Requirement - Administrative Fee 20 18 14.7 9.3 9.3 20 20
Functional Requirement - Product Delivery & Shipping Considerations 100 95.7 96.3 86.7 85 84 85
Functional Requirement - Product Availability 50 39.3 38.7 34.3 37.7 42 32.7
Technical Requirements - Electronic Billing Considerations 30 28.7 28 25 18.3 28.7 24.7
Part D - Approach & Marketing Plan (150)
Proposed Approach 40 34.7 35.3 34.7 25.7 34.3 31.7
Proposed Marketing Plan 110 89.3 99.3 96.3 82.7 91.3 86.7
Total Points /1000 939.3 936 902.7 886 855 823.3




